
 

 

Aloha,  

In May 2018, the Mililani Disaster Preparedness Team (MDPT) was formed with a vision of having our Mililani 

Community prepared to implement a disaster response plan in the event of a natural or manmade disaster. The 

goal is to work together to sustain our community until help arrives which State and Federal agencies agree, 

could be weeks to months (dependent on strength of disaster event). 

MDPT is not a Mililani Town Association (MTA) sponsored event, it is however, supported by the MTA Board.  

MDPT also joins 19 other communities in Community Preparedness Groups that can be found on the 

Department of Emergency Management (DEM), website which is at: 

http://www.honolulu.gov/demvolunteer/communitypreparedness.html 

The City and County DEM is training MDPT in a program called Hawaii Hazards Awareness and Resiliency 

Program (HHARP), designed to help our community achieve MDPT’s vision through the development of a 

Mililani Community Emergency Plan (MCEP).  In order to further develop this plan, we are asking our 

community’s involvement by partnering with MDPT.   

Thus far, our team has addressed Hawaii’s natural threats and accomplished the following in MCEP: 

●         We have identified risks and vulnerabilities these natural threats will have in Mililani 

●         Divided Mililani into sections, highlighting Rally and Distribution Points in areas that neighborhoods can 

easily walk to.  

●         Provided a checklist on the first steps in an emergency/Post Hurricane Checklist as MDPT determined 

Mililani’s biggest natural threat is a hurricane.  

We are sending this plan to as many organizations possible in Mililani for completion.  The organizations include 

Faith-Based Organizations, Schools, Businesses, Neighborhood Boards and to Public Officials who represent 

Mililani.  As MDPT waits to hear back from the organizations and our residents, we will 1) continue training in 

HHARP, 2) schedule Outreach Sessions to educate, train and prepare our residents in Disaster Preparedness, and 

3) focus on what residents can do now such as preparing their disaster preparedness kits and taking small steps 

in strengthening their homes.  

This coming Saturday, 23 Feb 2019 at Rec 2, from 8am to 9am, MDPT has scheduled an Outreach Session titled 

“Map Your Neighborhood”.  This is a program that residents can do now. It focuses on how a small group of 

neighbors can prepare and work together.  This is something we recommend highly as some communities on 

Oahu took years to complete their community emergency plan as the length of time to complete this plan 

generally depends on the volunteer’s availability and where a community places priority on the plan. 

http://www.honolulu.gov/demvolunteer/communitypreparedness.html


Hopefully our community will see the benefits of having an emergency plan in place and will put priority on this 

and partner with us.  As we go forward, it’s important to understand that this plan is a living document and will 

change as our community volunteers start to provide their inputs. Once the plan is completed, it will go through 

an annual update.  

To learn more about MDPT, please go to our website at www.mililanidpt.com or contact me at 

braden.sakai@gmail.com. When at the website, click on ‘Currently Happening’ to view upcoming events, articles 

and important links for disaster preparedness.  We will also soon input the MCEP on the website for residents to 

view. 

In closing, one of our biggest challenges is getting the word out to our community about the Mililani Disaster 

Preparedness Team. We have 20 MDPT volunteers out of 60,000 residents, that’s only .03% of our population.  

Respectively request your help in spreading the word by sharing our website to as many residents and other 

organizations you deem necessary as our ‘Team’ is the Mililani Community. 

MDPT is looking forward to partnering with all of you in developing a comprehensive MCEP with hopes we will 

never have to implement it.  

Very Respectfully and Aloha, 

Braden Sakai 

Cell: (808)375-1262 
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Introduction 

 

Purpose 

The purpose of this plan is to establish effective coordination of preparedness, response and initial 

recovery activities following a disaster affecting the community of Mililani (Mililani Town, Mililani 

Mauka, Waipio Acres and Launani Valley). 

  

This plan identifies essential functions that the community may, with appropriate training and advance 

preparations, sustain in an emergency in the event that local disaster responders and emergency services 

personnel are overwhelmed or unavailable. This plan reflects a multi-hazard approach to planning, in that a 

similar concept of operations can be applied to all types of emergency situations, regardless of the exact 

nature of the incident. The procedures outlined in this plan offer flexibility and scalability so that all or 

parts of the plan may be implemented based on community capabilities and the needs of the given 

situation. 

Scope 

The community of Mililani developed this plan with the intent to promote collaborative and cooperative 

resilience to multiple hazards. The planning area covers Mililani. 

  

Over the course of a year, the community has: 

● Assessed the hazards most likely to affect the community, and their potential impacts. 

● Identified vulnerabilities (of people, groups, establishments) within the community. 

● Identified community capacities and resources available to assist during an emergency. 

● Divided Mililani into 5 sections with the capability to further divide into subsections. Section Leads will 

oversee their area of responsibility (AOR), regarding this plan. See Annex B and C. 

  

Based on this information, the community recognizes the need to become self-sufficient for at least 14 

days (30 days preferably), with the ability to sustain itself until county, state and/or federal assistance 

arrives. Community members have identified activities they can take to prepare for and respond to a 

hazard incident, thereby reducing disaster impacts. To facilitate implementation of these activities, the 

community has established a trained Community Preparedness and Response Team (CPRT), whose 

mission is to support preparedness, response and initial recovery efforts during a disaster. This plan 

provides the goals, objectives and procedures for CPRT engagement in preparedness and response 

activities. 
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 Situation Overview 
 

MILILANI DESCRIPTION 
 
Mililani/96789: 
 
Mililani, located at 21°26′46′′N 158°00′51′′W, comprises four regions in the Central District of 
O’ahu within the City and County of Honolulu. These regions are further broken down into 8 
areas for purposes of disaster emergency response. The four regions are: Mililani Town, 
Mililani Mauka, Waipio Acres and Mililani Tech Park/Launani Valley. 
 

Mililani Town and Mililani Mauka 
 
Overview: 
Mililani Town and Mililani Mauka together resemble a modern American suburban town. 
Developed by Castle & Cooke in stages beginning in 1968, all households in Mililani Town 
and Mililani Mauka are part of the Mililani Town Association (MTA). Approximately 60,000 
residents now reside within the MTA boundaries. (Waipio Acres and Launani Valley 
residents are not part of the MTA). Mililani Town is South of the H2 Freeway, between 
Kipapa Drive and Kipapa Gulch. Mililani Mauka is north of the H2 Freeway, between 
Waikakalaua Gulch and Kipapa Gulch. Each has commercial shopping centers, schools, two 
District Parks and numerous smaller parks. There are seven MTA-run recreation centers. A 
golf course and the majority of Mililani's commercial and retail centers are in Mililani Town. 
 
Government Services: 

A. Fire. The C&C of Honolulu maintains two fire stations in Mililani - Honolulu Fire 
Department (HFD) Station 36 and HFD Station 41. 

B. Police. There is no police station; Mililani is patrolled/serviced by officers based 
out of District 2/Wahiawa, Honolulu Police Department (HPD) 

C. Ambulance. Ambulance services are also based out of Wahiawa, from the 
Honolulu Emergency Services garage to the rear of HFD Station 16, Wahiawa. 

D. Water. 
E. Sewerage. 
F. Communications. 
G. Power/Utilities Services. 
H. Postal. The Mililani Post Office is located near the intersection of Meheula 

Parkway and Kamehameha Highway and provides full postal services to the community. 
 
Trafficability/Ingress/Egress: 

A. North-South. The two main North-South surface roadways are: 
1. Kamehameha Highway. 
2. H-2 Freeway. 

B. East-West. The three main East-West surface roadways are: 
1. Meheula Parkway 

   2. Lanikuhana Avenue  
    3. Kuahekani Avenue  
. 
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Waipio Acres and Mililani Technology Park/Launani Valley 
 
The other two regions that fall under the Mililani Zip code 96789 are Waipio Acres and 
Mililani Technology Park/Launani Valley; which have their own distinct homeowners’ 
associations.  As of today, both of these areas have not participated in MDPT HHARP. 
We are hoping they will get involved with us soon.  
 
Overview: 

Waipio Acres 
 

Waipio Acres is a *census designated place”* that sits in a little valley just West of Mililani 
Town with a population of approximately 5,298. 
 
Government Services: 

A. Melenanu Neighborhood Park (City). 
 
Trafficability/Ingress/Egress: 

A. North-South. The main North-South surface roadway is: 
1. Waimakua Drive 

B. East-West. The main East-West surface roadway is: 
2. Waikakilani Drive 

 
*A census-designated place (CDP) is a concentration of population defined by the United 
States Census Bureau for statistical purposes only. 
 
Overview: 
 

Mililani Technology Park and Launani Valley 
 

Mililani Technology Park (MTP) is a development of Castle & Cooke Properties, Inc. The 
Park, dedicated in 1987, is a heavily landscaped campus for high-tech companies and other 
services. The Park has mixed-use (IMX-1) zoning, which allows a variety of office and light 
industrial uses. With this zoning, companies no longer need to be in "high-tech" industries to 
locate to the Park. However, the design and infrastructure of the Park are geared toward the 
demanding high-tech market. 
 
Launani Valley sits below MTP and is a unique residential community developed by Towne 
in a forested area north of Mililani Mauka in the late 1990s. The 220-acre development is 
actually a composite of six separate neighbor-hoods – The Ridge, The Gardens, 
Streamside, The Terraces, Wood-creek, and Woodcreek Crossing – each with its own 
homeowners’ association. 
 
 
Trafficability/Ingress/Egress: 

A. North-South. The main North-South surface roadway is: 
1. Wikao street 

B. East-West. The main East-West surface roadway is: 
1. Kahelu Avenue 
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Local Risk Assessment 
Topographic Map of Mililani 
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 Potential Areas of Concern 
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Local Risk Assessment 
 
The 2018 State Hazard Mitigation Plan identifies these State Hazards of Concern: (Listed in 
alphabetical order) 

• Climate Change and Sea Level Rise (formerly Climate Change Effects)  
• Chronic Coastal Flood (formerly Flood, High Surf and Coastal Erosion)  
• Dam Failure  
• Drought  
• Earthquake  
• Event-Based Flood (formerly Flood)  
• Hazardous Materials  
• Health Risks (formerly Health Risks and Vulnerability)  
• High Wind Storm  
• Hurricane (formerly Tropical Cyclone)  
• Landslide and Rockfall  
• Tsunami  
• Volcanic Hazards (lava flow and vog)  
• Wildfire  

 

The Mililani Disaster Preparedness Team (MDPT) conducted an assessment of these hazards 
and identified those most likely to affect Mililani and rated its potential impact and likelihood. The 
assessment identified the potential impacts and the most vulnerable areas by hazard. The team 
also identified potential secondary events that could be triggered by these primary hazards and is 
aware that the team and responders may have to deal with these additional impacts.  The 
Potential Hazard Impact to Mililani and the Secondary Events are shown in the tables at the end 
of this section. 

Hazard impact or damage to infrastructure and areas adjacent to Mililani will affect access into 
and out of our community and the ability and time for first responder and emergency 
management to respond.  Depending on the event and damage to adjacent areas and 
thoroughfares, Mililani residents, not physically in Mililani, may not be able to return to their 
homes as there may not be time and roads may be impassable due to debris and traffic. In a 
disaster, your most immediate source of help are the neighbors around you.   

Our most dangerous hazard is hurricanes and our most likely threat is thunder and severe 
storms.  Both of these hazards potentially bring high winds and heavy rainfall which could cause 
extensive damage to structures and infrastructure, down trees, and isolate part or all of Mililani for 
an extended period until routes are cleared and responders arrive.  

In general, wind speeds vary with height above ground—the higher the elevation, the stronger the 
wind. As a result, the mountainous areas of the State of Hawaiʻi generally experience the highest 
wind speeds. As Mililani’s elevation is approximately 627 feet, wind speeds will increase as they 
move over the surrounding hills, ridges and escarpments (steep slopes or long cliffs) that 
surround Mililani. This phenomenon is known as wind speed-up. The Potential Wind Speed-up 
effect on Mililani is between 120-160% greater than the speed of the wind at lower flat open 
terrain as shown on the Potential Wind Speed up Effect on Mililani map.  For Category 3 or 4 
hurricanes, wind speed could exceed 200 mph as it passes over Mililani. 

Because wind speed is related to wind pressure, structures in wind speed-up areas will 
experience more severe damages than those located on flat, open terrain if building codes did not 
take the local topographic factor into consideration. In the past, the magnitude of wind speed-up 
caused by topography in the State of Hawaiʻi has not been well understood and it was not 
historically considered in any building code used in the State. 

The first homes in Mililani Town were sold in 1968 and it is unlikely that those homes were built 



14  

with hurricane clips.  It is likely that Mililani Town homes that had plans dated 1987 or later; built 
after 1988 were the first to probably have hurricane clips.   

It is expected that the majority of Mililani Mauka homes have hurricane clips and those built with 
plans dated 1994 or later; built 1995 or after have complete load path connections, including 
hurricane clips. 

Many of the other identified hazards in the table will affect localized areas in Mililani and the 
majority of Mililani residents will be unaffected.  The response to most of these incidents is within 
the City and County of Honolulu and first responder capabilities and should not require assistance 
from the Mililani Disaster Preparedness Team. 

Response to a direct hurricane strike on Oahu is beyond the capabilities of the State and City and 
County and will require a large Federal response.  Previous FEMA hurricane plans have identified 
that a response to a major hurricane strike on Oahu will be larger and more complex and 
expensive than the response to Hurricane Katrina in Louisiana. Mililani could be isolated for many 
weeks until help and assistance arrives.  Until the airport and ports and roadways are cleared and 
ships and aircraft arrive, supplies will not be distributed to communities.  Mililani residents must 
have at least a 14 day emergency kit (preferably 30 days), for all family members and pets and 
should attempt to be prepared for a longer period if possible. 
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Potential Impact to Mililani Area Affected 

Hurricane 
Tropical Storm 
Tropical Depression 

H H Widespread damage and disruption of services from high winds 
and heavy rainfall 
Loss of life and potential for severe injuries/trauma 
Damage to/ loss of homes & infrastructure 
Isolated communities in need of assistance 
Downed trees and utility poles across entire community 
Access routes blocked by debris and downed trees, poles, and 
wires 
Large number of displaced residents and pets in need of shelter 
and feeding 
Disruption in electrical and water service for extended period 
Loss of fuel supplies and commercial/retail operations 
Loss of cellular towers, television and internet service 

Most dangerous hazard threat to Mililani 
Depends on track and intensity, potential damage 
to entire island and State 

Earthquake H NL Damage to homes & infrastructure from shaking and earth 
movement 
Items may fall from shelves or tip over 
Fires and loss of utility services 
Access routes may be blocked or require structural inspection 
prior to public use 

Depends on location and strength of the 
earthquake 
While there are large numbers of earthquakes near 
and around the island of Hawaii; an earthquake in 
Mililani is not likely 
May feel shaking 

Nuclear Attack H NL Potential damage from blast, radiation, and fallout 
Minimal time to react/seek shelter 
Loss of life and potential for severe injuries/trauma 
Loss of homes and infrastructure 
Requirement to shelter indoors for extended period 

Depends on delivery method, location of 
detonation, and yield 

H – High     M – Medium     L – Low     NL – Not Likely 
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Potential Impact to Mililani Area Affected 

Thunder/ Severe 
Storm 

M H High winds and heavy rainfall 
Potential for injuries/trauma 
Damage to/ loss of homes & infrastructure 
Downed trees and utility poles 
Access routes blocked by debris and downed trees 
Disruption in electrical service 

Most likely hazard threat to Mililani 
Depends on track and intensity, potential damage 
to entire island 

Drought M M Impact to water reservoir levels and watershed areas 
Increased risk of wildfire 

Areas along wooded areas and gulches 
Routes along Kamehameha Highway and H2 
Freeway to the North and South of Mililani Town 

Flood M L Localized damage to homes, roadways, and infrastructure in 
affected area 
Debris and mud across roadways 
Blocked access routes 
Displaced residents in need of shelter 

Area near Waikakalaua Ditch/ Waikakalaua Stream 
Area along Kipapa and Waikele Streams 
Area along Waiahole Ditch which stretches from 
Ahiku Street along Meheula Parkway to Nob Hill 
Townhouses to Lanikuhana Avenue and 
Makaimoimo Street 
Low lying areas near storm drains and intermittent 
streams 

Wildfire M L Localized loss and damage to homes, roadways, and 
infrastructure in affected area 
Blocked access routes 
Displaced residents and pets in need of shelter 

Areas along wooded areas and gulches 
Routes along Kamehameha Highway and H2 
Freeway to the North and South of Mililani Town 

Landslide L M Loss/damage to homes in affected areas 
Access routes into and out of Mililani blocked by debris and mud 

Areas along ridgelines and gulches 
Routes along Kamehameha Highway to the North 
and South of Mililani Town 
 

H – High     M – Medium     L – Low     NL – Not Likely 
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Potential Impact to Mililani Area Affected 

Tsunami L M Large number of evacuees seeking safer locations at higher 
elevation prior to first wave arrival 
Evacuees will remain until “All Clear” is issued by the Department 
of Emergency Management 
If no damaging waves, assumption is evacuees will leave within 
24 hours 
If damaging waves occur, assumption is evacuees will remain 
until “All Clear” or damage assessment completed of their 
community and access restored or shelters opened 

Road shoulders and routes into and out of Mililani 
Shopping centers with large parking lots and area 
parks 

H – High     M – Medium     L – Low     NL – Not Likely 

Potential Areas of Concern: 

• Kipapa Ammo Storage Site 

• Hickam Petro Products Storage Annex 

• High voltage power lines above Kipapa Gulch and H2 Freeway 

• Large trees along roadways and above homes throughout the community 

 



 

 

 Secondary events that may be triggered by Primary Hazard 
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Hurricane X   X X X X   X   X   X X X X X X 

Earthquake X X           X   X X X X X X X   

Nuclear Attack      X       X X X X X X X X X X   

Thunder/ Severe 
Storm 

X   X   X X       X X X     X   X 

Drought               X           X       

Flood X                 X X X X X X X X 

Wildfire X              X  X     X            

Landslide    X       X   X   X X X       X   

Tsunami           X         X X X X X X   



 

 

Vulnerabilities 

Mililani Fire Departments and most of our public schools are sources of community strength and can help 
us address areas of vulnerability in a disaster situation. These institutions themselves are not prepared for 
disaster, simply because there has not been the public investment necessary to renovate, repair and 
maintain these structures, bring them up to current building code or strengthen them to create shelter 
space. 

Key Locations and Coping Capacities 

Community Resource Mapping was conducted to identify coping capacities, and the capabilities of people, 
organizations and systems using available skills and resources, to face and manage adverse conditions, 
emergencies or disasters.   

 

Key Locations 
 

A hurricane evacuation shelter list is available on the Department of Emergency Management (DEM) 
website (http://www.honolulu.gov/dem/default.html).  Not every shelter on the shelter list will be opened 
during an emergency. Depending on the circumstances, DEM may use facilities other than those listed. 
Specific shelter locations and opening times will be determined based on the situation and will be 
broadcast over local media and official social media sites.   

A rally point is a designated easy to find place to reassemble, reorganize, share information, and/or 
account for personnel and equipment.  Rally points will be announced pre-event or upon activation of 
the plan through text, email, MDPT website, radio, and other means as available.  Actual rally point 
location, activation, and operating time may change post-event as conditions and access warrant but 
should be in the general vicinity of the pre-event designated points at the proposed times.  If no rally 
point information is disseminated pre-event, the intent is to utilize the Mililani Town Association 
Recreation Centers, which are known locations to their surrounding residents, to receive/share 
information that can be further disseminated by available means. 

Points of Distribution are centralized locations where the public picks up life sustaining commodities 
following a disaster or emergency.  DEM is the primary authority for the activation, operation, and 
demobilization of the PODs.  Once an incident occurs, DEM determines if there is a need for a Point of 
Distribution (POD).  If needed, DEM determines the location, type of POD, timeframe for operation, and 
what commodities will be provided to the public at the POD.  DEM will determine the actual commodities 
and quantity of each.  Each person or vehicle receives a set amount of supplies.  The recommended 
amount is for each person/vehicle to receive enough for a household of three.  The amount of supplies 
provided will differ depending on the type of transportation used.  For instance, more supplies are 
provided to someone in a car than to a pedestrian who must hand carry items.  MDPT members will 
assist with sharing POD information with neighbors when it is available. 

Organizations and facilities within Mililani may open private shelters, these locations may not be 
announced to the general public and access to the private shelters may be restricted. 

Annex B and C shows the following locations that have been identified as potential rally points for 
MDPT members and potential sites for DEM to consider as PODs and helicopter landing/pickup zones 
(LZ/PZ). 

  

  

 

 

 
 

 



 

 

Planning Assumptions 

 

The community of Mililani has made the following planning assumptions:  

● Given the hazards, vulnerabilities and coping capacities outlined above, the community of 
Mililani has elected to self-organize to better plan and prepare for and respond to potential 
hazard impacts in the community.  

● The community may receive warning of an impending hazard event with: 

o As much as five days (120 hours) notice for tropical cyclones approaching Hawaii, 

o Approximately five (5) hours for a tsunami originating in the Aleutian Islands, 

o Approximately fourteen (14) hours for a tsunami originating from the coast of South 
America, and 

o Little or no warning time for a local earthquake and/or tsunami hazards originating 
within the state of Hawaii. 

● During a major or catastrophic incident, the capabilities of local (county) first responders 
and other governmental agencies to provide prompt and effective emergency response and 
short-term recovery measures will be overwhelmed. 

● Transportation infrastructure may be damaged and local transportation services will be 
disrupted leaving the community isolated.  

● Widespread damage to commercial telecommunications facilities will be experienced.  

● Homes, public buildings, and other critical facilities and equipment will be destroyed or 
severely damaged.  

● Debris may make streets impassable.  

● Public utilities will be damaged and either partially- or non-operational. 

● Citizens may be forced from their homes. 

● Significant loss of life and injuries can be expected.  

● Citizens in life-threatening situations will require immediate rescue and medical care.  

● There will be shortages of a wide variety of supplies necessary for emergency use after a 
disaster. 

● We will not be able to rely on the support of military forces stationed at Schofield Barracks 
and Wheeler Air Force Base. 

 

Concept of Operations 

This section of the plan describes the community’s approach to emergency operations, with a 
focus on preparedness and response activities. It is anticipated that after a disaster the 
community would need to be self-sufficient for an undetermined period of time before assistance 
arrives. This plan outlines activities that will be taken to fill anticipated gaps, prepare, and care for 
the immediate needs of community members until disaster management assistance arrives. 

In addition, when directed, the CPRT and other trained volunteers will provide support to civil 
authorities in response to hazard events affecting their community to protect life, property and 
critical infrastructure. 

The concept of operations allows for a minimal community footprint to organize, control and 
conduct response operations with the flexibility to implement a cadre of community members to 
lead these efforts. 



 

 

Preparedness Objectives 

The community of Mililani has identified the following preparedness objectives, which are 
pursued during non-disaster times: 

● Develop/improve the capability within the community to monitor hazard occurrences and 
maintain situational awareness. 

● Participate in disaster management related training and exercises to build capacity of 
community members to perform duties as outlined in this plan. 

● Promote hazard awareness and preparedness through public education and outreach 
activities. 

● Form collaborative partnerships with local non-governmental organizations (NGOs) such as 
the Red Cross, Salvation Army, faith-based groups, etc. 

● Participate in community service projects that foster resilience and benefit/enhance the lives 
of residents. 

Ongoing preparation plans include: 

● Organizing & Scheduling Trainings for CPRT & Other volunteers: 

○ CPR/BLS/AED by the American Red Cross 

○ CERT 

○ Skywarn (online training about weather patterns & cloud formations, etc., so 
community members can report weather data to NOAA) 

○ HAM Radio Operations 

 

Response Objectives 

The community of Mililani has established the following response objectives: 

● Assist with the evacuation of people and animals, especially community members with 
limited mobility or that require extra time to evacuate. 

● Conduct rapid damage assessment to provide decision makers with relevant information to 
expedite light search and rescue operations, communicate the nature and extent of the 
hazard, and inform response planning and execution. 

● Augment search and rescue capabilities and access to survivors in need, with the goal of 
saving the greatest number of endangered lives in the shortest time possible. 

● Provide support to local law enforcement agencies to include but not be limited to security 
watches to prevent looting, protection of critical infrastructure and key resources, points of 
distribution, and traffic control. 

● Debris clearance to facilitate transport of people and animals, and the delivery of vital 
response personnel, equipment, supplies and services into affected areas. 

● Assist civil authorities in providing life-sustaining services to the affected population with a 
focus on medical, hydration, feeding, and sheltering to those in greatest need. 

● Promote communication via NextDoor, VHF radios, Emergency Amateur Radio Club 
(EARC), Mililani MDPT webpage and Representative Yamane’s Social Media pages(?) 
 

Fulfillment of some of the objectives listed above is dependent upon CPRT members and 
volunteers receiving and/or maintaining training certifications in specified topics. All CPRT 
members are encouraged to become certified in Basic Life Support (BLS) & Cardiopulmonary 



 

 

Resuscitation (CPR) through the American Heart Association. 

 

Operational Activities 

The operational phases and activities described below and pictured in Figure 1 below outline the 
flow and progression of the community’s anticipation of, and response to a hazard event in 
keeping with established preparedness and response objectives.  

 

Monitor/Maintain Readiness 

● Priority of effort is building community readiness and resilience by accomplishing the 
preparedness objectives established by the community. 

● Focus on developing and maintaining situational awareness and preparedness.  

● Establish the conditions for expanded cooperation and coordination with community 
partners and organizations via active engagements in planning, meetings, conferences, 
workshops, training programs and exercises.  

Community Actions 

● Promote hazard awareness and preparedness among community members. 

● Review and update plans and procedures. 

● Participate in trainings and exercises. 

● Anticipate requirements and validate available resources and services. 

● Establish redundant methods to monitor/receive hazard alerts/warnings from official 
sources.* 

● Periodic testing of systems such as backup communications and generators.* (Need to 
check to see if Mililani has any big commercial generators and backup 
communications other than Ham operators?) 

Assess 

● Upon receipt of an official hazard notification (e.g., watch, warning or advisory) for the area 
of interest, the community anticipates likely impacts and the level of response that will be 
required. 

Community Actions 

● Most likely threats to the community are identified, along with critical resources (including 
personnel) needed for response. 

● Measures are taken to protect assets and critical equipment (hospital, heavy equipment, 
generators). 

Notify 

● If the hazard meets the threshold for activation of the CPRT, required personnel are 
notified. 

Community Actions 

● Using established protocols, notify CPRT members of impending activation. 

● Communicate event-specific response objectives and actions. 

 

 



 

 

Activate 

● CPRT members are deployed to the incident location and community response actions are 
underway.  

● Priority of effort is focused on life-saving measures and protecting property. 

Community Actions 

● Evacuation assistance 

● Property protection 

● Debris clearance 

Coordinate/Support 

● Community coordinates/aligns response activities with onsite disaster management 
authorities. 

● Priority of effort is to support local response agencies and authorities in accordance with 
established protocols. 

Community Actions 

● Coordination of activities with disaster management authorities and local response 
personnel. Potential activities may include: 

o Search and rescue 

o Property protection 

o Debris clearance 

o Damage assessment 

o Volunteer assistance in support of disaster relief efforts (e.g., Red Cross, CERT, 
sheltering). 

Deactivate 

● CPRT support is deactivated when assignments are concluded and no further requests for 
assistance are anticipated from civil authorities or the community. 

Community Actions 

● Account for all personnel and equipment. 

● Submit any required reports and/or documentation. 

 

Levels of Activation 

This plan describes four levels of activation the community will use to determine engagement and 
notification of CPRT members and community volunteers during an event based upon the 
severity and urgency of a given hazard situation. 

 

Four (4) Activation Levels  

• Level 1 – Full Activation.  

o An actual or threatening incident is of such magnitude that it requires, or may require, extensive 
response and recovery efforts and significant community and state resources. The MDPTEOC is  
fully staffed post disaster with representatives in all assigned positions and is coordinating with 
the Mililani Section Leads and other community leaders, organizations and local (county) disaster 
managers. 



 

 

o Staffing: All Mililani volunteers  

o Notification: All volunteers will be notified of the threat via phone, text, email, and 
messengers/runners if necessary.  

o Potential Triggers: Cat 2 or higher Hurricane anticipated to make landfall with effects in Mililani 
within two days.  

 

• Level 2 - Partial Activation.  

o A situation or threat has developed that may require MDPT coordination, support, and 
monitoring. The MDPTEOC is partially staffed post disaster with representatives from select staff 
positions and is coordinating as needed with the Mililani Section Leads and other community 
leaders, organizations and local (county) disaster managers. 

o Staffing: Command Group, Primary Staff, Disaster Response Zone Command.  

o Notification: All volunteers will be notified of the threat via phone, text, email, and 
messengers/runners if necessary.  

o Cat 1 Hurricane anticipated to make landfall within one day with effects in Mililani.  

 

• Level 3 – Enhanced Steady State.  

o A situation or threat has developed that requires enhanced monitoring and coordination.  

o Staffing: The MDPTEOC is not staffed with personnel.  

o Notification: Command Group. Situation information will be shared with Mililani Section Leads  
and posted to Mililani Disaster Preparedness webpage, www.mililanidpt.com.  

o Potential Triggers: Possible Flooding from Waikakalaua Ditch/ Waikakalaua Stream 

- Area along irrigation ditch which stretches from Ahiku Street along Meheula Parkway to Nob Hill 
Townhouses to Lanikuhana Avenue and Makaimoimo Street 

- Low lying areas near storm drains 

 

• Level 4 – Normal Operations.  

o Routine monitoring of a situation. No event or incident is anticipated. 

o Staffing: None  

o Notification: Monitor emails, texts, MDPT website, media reports, FEMA reports, Central Pacific 
Hurricane Center, Pacific Tsunami Warning Center  

 

 

 

 

 

 



 

 

Figure 1:  

 

Operational Flow Diagram 

 

 

 

 

 

 

 



 

 

Organization and Assignment of Responsibilities 

Critical Community Functions 

 

The community of Mililani has identified the following functions as being critical during an emergency:  

 

● Communications 

● Immediate response 

● Damage assessment 

● Light search and rescue 

● Life sustaining services 

● Potable water 

● Chainsaw Team 

● Essential transportation 

● Security (e.g., Neighborhood Watch groups) 

 

 

Organizational Structure 

During an emergency, the community of Mililani will establish a temporary emergency response structure to 

coordinate CPRT activities associated with the functions identified above. The organizational structure outlines the 

operational matrix for emergency response and identifies primary functions and responsibilities. It is intended to be 

flexible and scalable. All or some of the positions may be activated and staffed based on the needs of the event at 

hand. 

 

Incident Commander: Assumes the overall responsibility for managing the entire incident, including:  

● Ensuring overall incident safety. 

● Providing information services to internal and external stakeholders, such as disaster survivors, agency 

executives, and senior officials. 

● Establishing and maintaining liaisons with Mililani Section Leads and other agencies participating in the 

incident. 

Operations: Major activities of the Operations Section may include:  

● Implementing strategies and developing tactics to carry out the incident objectives. 

● Directing the management of all tactical activities on behalf of the Incident Commander. 

● Supporting development of the Incident Action Plan to ensure it accurately reflects current operations. 

● Organizing, assigning and supervising the tactical response resources. 

Planning: Major activities of the Planning Section include:  

● Preparing and documenting Incident Action Plans. 

● Managing information and maintaining situational awareness for the incident. 

● Tracking resources assigned to the incident. 

● Maintaining incident documentation. 

● Developing plans for demobilization. 

Logistics: Is responsible for all services and support needs, including:  

● Ordering, obtaining, maintaining and accounting for essential personnel, equipment and supplies. 

● Providing communication planning and resources. 

● Setting up food services for responders. 

● Setting up and maintaining incident facilities. 

● Providing support transportation. 

● Providing medical services to incident personnel. 



 

 

Finance and Administration: This section is responsible for:  

● Contract negotiation and monitoring 

● Timekeeping 

● Cost analysis 

● Compensation for injury or damage to property 

● Documentation for reimbursement 

 

 
Figure 2: Full Organizational Structure-See Annex A 

Direction, Control, Coordination 

This section of the plan describes: 

● How the community will direct and coordinate response activities before assistance arrives; and  

● How the community will coordinate with local authorities and support emergency management efforts after 

assistance arrives.  

Overall Direction and Control 

The Mayor, as head of the local emergency management authority, has overall direction and control during a 

disaster. Community actions are not intended to duplicate efforts or establish a parallel emergency management 

structure, but to supplement or fill gaps during the interim period before local response personnel arrive. 

 

Interim Direction and Control: Emergency Response Plan Execution  

 

Concept of Operations: This plan uses a Mission Command Response developed by the US Military, tailored to the 

severity of the incident and required support to the civil authorities. It allows for a minimal Mililani team footprint to 

command and control and conduct response operations with the flexibility to implement our Incident Command Staff 

and Mililani Section Leads. 

 

Response Objectives  

• Conduct rapid damage assessment to provide decision makers with relevant information to expedite light 

search and rescue operations, provide the nature and extent of the hazard, and inform response planning.  

• Augment search and rescue capabilities, including personnel services, and access to survivors in need, with the 

goal of saving the greatest number of endangered lives in the shortest time possible.  

• Support local law enforcement agencies to include but not limited to security watches to prevent looting of 

vulnerable areas, protection of critical infrastructure and key resources, points of distribution, and traffic control.  

• Clear debris to facilitate evacuation of people and animals, and the delivery of vital response personnel, 

equipment, and services into affected areas.  

• Assist civil authorities with providing life-sustaining services to the affected population with a focus on 

medical, hydration, feeding, and sheltering to those in most need.  

 

Coordination with Local Disaster Management Authority 

The MDPT HHARP team met with representatives from the local disaster management agency to discuss how the 

community can best support response activities during an event, and how these will be coordinated. The community 

will coordinate with the local disaster management agency through the communication mechanisms described 

throughout this plan. 

 



 

 

Coordination with Other Community Groups 

We will be coordinating with NGOs such as the American Red Cross, community organizations such as (? Will 

continue to see if anyone in our Mililani community is willing to help) to prepare for and provide an organized 

community response to disaster. While we are waiting for the City and Council to move CERT training online, so 

that members can get trained virtually, once trained, we plan to use this training to provide interim assistance via the 

CPRT team. The CPRT, many of whom will be CERT trained, will not only help provide interim assistance to the 

community before help arrives to other activities as directed by CERT leadership and/or stipulated by the Incident 

Commander.  

 

Information Collection and Dissemination 

During activation, the collection, analysis and dissemination of information to all personnel is essential in 

maintaining situational awareness and supporting decision making.  

The community has devised the following mechanisms to collect and disseminate information during a disaster: 

● PACE 

● Technology: portable 2 way FRS walkie talkies, HAM radio, cell phone apps 

Critical Information Requirements  

Pre-Incident: 

● What areas are projected to be impacted by the event? 

● What critical infrastructure is expected to be impacted? 

● What are the anticipated missions (key activities)? 

 

Post-Incident: 

● Where and in what numbers are the major concentrations of casualties? 

● Where and in what numbers are the major concentrations of displaced persons? 

● What conditions exist that are increasing states of lawlessness and criminal activity? 

● Where and when will an increase of lawlessness and criminal activity be likely to occur? 

● What roads are inaccessible or impassible? 

● What is the operational status of key infrastructure in the community? 

● Have CPRT members or volunteers sustained any deaths, serious injuries or hospitalizations?  

● Is there any degradation of community capabilities which would prohibit response to missions? 

 

NOTE: The following Communication section is being re-worked and will be updated at a later date. 

CICRN (Cross Island Community Resilience Network), created a communication committee to standardize 

communications within a community and how a community will communicate with the State’s EOC in an 

effort to minimize the airwaves from being jammed and ensuring each community knows they will have a 

speaking opportunity.  The idea behind this is that Oahu was just hit by a major hurricane and there are 

emergencies island wide with no cell phones and electricity. 

Emergency Communication Planning Coordination with Other Community Groups 

PACE is a methodology to help build a resilient communication plan for Mililani in order to ensure communications 

regardless of the situation.   

PACE is an acronym for Primary, Alternate, Contingency, and Emergency. 

Primary: the best and intended method of communication between parties. 

Alternate: common but less-optimal method of accomplishing the task. Often monitored concurrently with 

primary means. 

Contingency: method will not be as fast/easy/inexpensive/convenient as the first two methods but is capable 

of accomplishing the task. Often (but undesirably) the receiver rarely monitors this method. 

Emergency: method of last resort and typically has significant delays, costs, and/or impacts. Often only 

monitored when the others means fail. 

The PACE plan system is expressed as a list showing the order of communication precedence; primary, alternate, 

contingency, and emergency.   The plan designates the order in which organizations plan to move through available 

communications systems until contact can be established.  In the general plan, it is important to understand the order 

in which you would plan to use various communication systems and the agreed-upon method between zones and 

groups. 



 

 

In the detailed plan, the phone numbers to be called will be shared and designated radio frequencies and channels 

will be used if using radios. The PACE Plan ensures that everyone agrees on which systems to monitor and in the 

correct order as the higher level of communications fail. 

Emergency Management and Communications Managers will coordinate the development of PACE plans for the 

many different functions and departments within our organization to ensure that Incident Command and clinical staff 

can maintain critical communication links. Plans at all levels must reflect the training, equipment status, and true 

capabilities of the organization. If a clinical team has a disaster plan but team members are untrained, lack the proper 

equipment or contact information, they will not be effective in an emergency. 

Developing comprehensive PACE plans will not ensure perfect communications in a disaster but helps to clear some 

of the fog and friction found in every emergency situation. 

Volunteers will use all organic communications assets during training events, but we will focus on operator level 

proficiency and the technical development of communications personnel through training and support of operators in 

the interim. Our objective is that all users of communication assets will be completely familiar with the use and 

maintenance of assets, and that MDPT will develop and maintain a highly trained pool of communication operators 

that provide required support to assigned disaster response zones. 

 

Communications Plan 

• Primary: Phone 

• Alternate: Email 

• Contingency: FRS 

• Emergency: HAM 

 

As noted above, primary communications during operations will be by telephone and email if those services exist.  In 

the absence of telephone and internet services, communications within and between Mililani elements will be by 

Family Radio Service (FRS) radios.  Mililani Section Leads are assigned channel number of their Section area. 

Section A (Mauka)-7, Section B (Central)-8, Section C (South)-9, Section D (Waipio Acres)-10 and Section E 

(Launani Valley)-11. Communications between Section areas and the MDPTEOC will use FRS channel 2. 

Communications between Mililani and the Oahu Department of Emergency Management and other outside agencies 

will be via the Area HAM radio station.  Communications between the MDPTEOC and the HAM radio station will 

be via FRS channel 2. 

 

Plan Development and Maintenance 

MDPT has the overall responsibility for coordinating the development, enhancement and maintenance of this plan. 

A working group/committee/planning group comprised of the following members is responsible for leading the 

planning effort: 

● Input team names 

Other community members are invited to serve on the planning committee or may be asked to provide input into the 

plan by the committee. 

Plan maintenance responsibilities include: 

● Maintaining a plan review and revision schedule. 

● Reviewing all plan components and proposed changes for consistency. 

● Ensuring that CPRT members and volunteers are notified of changes to the plan. 

● Maintaining an accurate record of changes. 

 

Plan Review and Approval 

Upon completion of a final draft plan, the MDPT community planning committee will submit the plan for review and 

approval by General Bruce Oliveira. 

Thereafter, the MDPT community planning committee will review and update this plan at least once per year, and 

optimally after every hazard event and/or exercise. 

Updates may be initiated at any time to: 

● Revise terminology, contact information, roles and responsibilities. 

● Update risk assessment information, and planning assumptions. 

● Incorporate lessons learned from real events or exercises. 

On a yearly basis, and in accordance with the guidance presented in Modules 5 and 6 (see HHARP User Guide), the 

committee will submit the plan for review and approval by HI-EMA and the HHARP Program Administrator, 



 

 

General Bruce Oliveira. 

Plan Distribution and Access 

The primary distribution method of the Mililani community plan will be digital. 

The plan will be available to all community members and accessible via online access at MDPT webpage and on Rep 

Ryan Yamane’s website and on the Mililani Town Association website. (If approved by both) 

 

Printed copies will be shared with all members of MDPTEOC, the public library and the Mililani High School 

library. 

 

Notifications of plan updates will be communicated via website notifications and emails to the community, along 

with social media alerts. 

 

Training and Exercising the Plan 

All CPRT members and volunteers are expected to be familiar with the contents of this plan and participate in 

trainings and exercises to support plan enhancements.  

 

Community Emergency Response Team (CERT) 

Community Emergency Response Team (CERT) training is a program that teaches basic disaster management and 

response skills to prepare individual citizens and their families before a disaster strikes. The Department of 

Emergency Management sponsors the training and educates residents to ensure that the population has the best 

possible chance of surviving and recovering from a disaster. CERT trained individuals can better assist their families, 

neighbors, and communities until first responders can reach affected areas after a disaster. Training consists of 16 

classroom hours and a 4 hour field exercise to test community members’ skills.  

  

Topics Covered: 

● Damage assessment 

● Warning and notification 

● Evacuation 

● Identify and assist those with access and functional needs 

● Emergency triage and first aid 

● Search and rescue 

● Preparedness 

● Periodic reporting to City 

● Suppress small fires 

● Emergency utility control 

CERT teams will know where to go, how to organize their efforts, and will get to work without any specific order 

being issued. A CERT member's first responsibility is to themselves, their family, and finally their community.   

 

Additional Trainings (Red Cross): 

 

First Aid:  

Prepare for the unexpected with first aid training from the American Red Cross. Developed and taught by experts, 

our convenient, affordable courses can help your organization become OSHA compliant – and empower your team 

to provide care when it's needed most. With award-winning online classes, plus first aid courses at more than 550 

locations across the United States, and our best-in-class blended Simulation Learning, we offer training that's 

designed to suit your schedule and your learning style 

 

CPR: 

This training helps community members learn the skills and confidence necessary to perform this life-saving 

procedure when it's needed most. These CPR trainings cover the procedures/steps for caring for adults, as well as 

children. There are also online refresher materials that can help community members retain the knowledge they’ve 

gained.  

 

AED: 

Sudden cardiac arrest can happen to anyone, at any time. With Red Cross AED and CPR training, community 

members can learn when – and how – to use an automated external defibrillator (AED). These CPR/AED courses are 



 

 

developed and taught by experts with decades of combined experience – and deliver simple-to-use techniques and 

information that can help community members save lives.  

 

FEMA trainings:  https://training.fema.gov/is/crslist.aspx?all=true 

 

 

Exercising the Plan This whole area was cut and pasted from Wahiawa…need to revise for Mililani 

 

Community Preparedness and Response Team (CPRT) 

Disaster Management Authority 

● Maintain readiness through planning and preparedness. 

● Develop/maintain situational awareness and hazard monitoring capability. 

● Enhance coordination/collaboration with community partners. 

● Hazard notification(s) received from official source(s). 

● Assess official hazard notification for area of interest. 

● Anticipate likely impacts and level of response required. 

● If hazard meets the threshold for activation of the CPRT, notify required personnel using established 

protocols. 

● CPRT members deployed to incident location.  

● Focus on life-saving measures and property protection. 

● Community coordinates/aligns response activities with onsite response agencies/authorities in 

accordance with established protocols. 

● Deactivate CPRT when assignments are concluded. 

● Account for all personnel and equipment. 

● Submit required reports/documentation. 

 

Tasks to Teams  

• Tasks 

o Mililani Community Preparedness and Response Teams CPRT  

o Mililani Community Emergency Response Teams CERT 

o Mililani Neighborhood Security Watch NSW  

o Mililani Damage Assessment Teams DAT  

o Mililani Flood Monitoring Team FMT  

 

Coordinating Instructions  

• Critical information requirements.  

o Pre-incident:  

▪ What areas are in the projected Impact Zone? 

▪ What critical infrastructure is projected to be impacted by the incident?  

▪ What are the anticipated missions?  

o Post-incident:  

▪ Where and in what numbers are the major concentrations of casualties and displaced persons?  

▪ What conditions exist that facilitate an increase of lawlessness and criminal activity?  

▪ Where and when will an increase of lawlessness and criminal activity occur?  

▪ Where are the inaccessible or impassable roads?  

▪ What is the operational status of key infrastructure in the community?  

 

• MDPTEOC Functions  

o During a major disaster operation (Hurricane)  

▪ Command and Control  

▪ Response Planning  

▪ Light search & rescue  

▪ Damage assessment  

▪ Light fire suppression  

https://training.fema.gov/is/crslist.aspx?all=true


 

 

▪ Logistical support  

▪ Medical operations  

▪ Communications and coordination  

▪ Security Watch  

▪ Personnel accountability  

▪ Documentation  

▪ Care & feeding of Mililani team members  

▪ Shelter operations, if required  

▪ Road clearing operations for personnel with chainsaws trained in proper use  

 

• Insurance & Liability for Mililani Members  

o Mililani members are required to maintain their own insurance for health & auto. Members are required to 

possess personal auto insurance to operate their automobiles/trucks while activated as a Mililani member. No 

liability protection exists for gross negligence or wanton disregard. Members are instructed to always remain 

within their scope of training, assigned responsibilities, and act as any reasonable person would act in similar 

circumstances.  

 

• Non-disaster operations  

o Stream monitoring  

o Training  

o Exercises  

o Public education & outreach  

o Assist Non-Governmental Organizations (i.e. Red Cross)  

o Community service projects  

 

Sustainment-refers to efforts to support and maintain a disaster response.  

• Logistics  

o Situation: See Mililani Community Emergency Plan (MCEP) 

o Assumptions:  

▪ No logistical points of distribution available until after 14 days  

▪ Local vendors’ goods and services, if available, will be utilized to promote community resiliency.  

o Mission: Mililani logistics section provides logistic support to sustain Mililani operations during 

emergency response.  

o Execution:  

▪ Phase 0 Tasks: Continuous situational awareness and preparedness. This phase sets the conditions for 

operations and cooperation with community partners, government, and NGOs, via active engagements 

for planning, conferences, training programs and exercises, and coordination.  

▪ Phase l Tasks: Provide timely and accurate status of Mililani critical equipment to update Logistics 

Common Operating Picture and provide situational awareness. Provide status of power generation, 

vehicles, water distribution, water purification, and refueling. Relocate and protect critical equipment to 

prevent damage and ensure equipment availability for operations.  

▪ Phase ll/lll Tasks: Provide status of critical equipment for potential employment in support of mission 

assignments. Coordinate with Operation Coordinator and Personnel Coordinator for required personnel. 

Coordinate for transportation of required equipment and personnel.  

▪ Phase IV/V Tasks: Account for all equipment and return when no longer required.  

o Service and Support  

▪ Logistics coordinator will be the subject matter expert for Mililani sustainment and will provide 

logistical sustainment analysis for each request for assistance.  

▪ Logistics section is responsible to plan/coordinate internal logistics support operations.  

▪ Maintenance – Logistics section will identify community maintenance ▪ support for duration of 

operations.  

▪ Transportation – Establish a transportation coordination cell to handle all personnel, equipment, and 

supply movement functions.  

o Mass Care  

▪ Feeding – Food provisions are focused on meeting the needs of an affected population during an 

emergency.  

▪ Work with American Red Cross, Salvation Army, faith-based organizations and identify food 

establishments.  



 

 

▪ Establish short-term distribution of food plan.  

▪ Establish long-term distribution of food plan.  

▪ Assess community food supply needs and storage requirements.  

▪ Organize and train a feeding team to support the needs of the community  

▪ Shelter – In some cases urgent shelter provision is needed for those whose houses have been 

destroyed or unsafe.  

▪ Identify designated emergency evacuation shelter.  

o Evacuation – The evacuation plan will be a guide for the whole community to coordinate their efforts 

with disseminating early warning to ensure timely and orderly evacuation of the vulnerable areas and 

persons.  

▪ Identify evacuation routes  

▪ Establish evacuation procedures  

▪ Evacuation Maps  

o MDPT Emergency Supplies  

▪ Mililani has the following supplies on hand to support staff during emergency operations. 

These supplies may be accessed and assigned by each staff section during an event.  

▪ Office supplies  

▪ Bathroom supplies  

▪ Paper goods and utensils  

▪ Extended shelf-life water  

▪ First Aid Kits  

o Staff Preparation - During an emergency, all staff members are expected to report to duty with the 

following supplies: (Location TBD and could possibly be at their shelter in place with good comm) 

▪ Toiletries  

▪ Flashlight and batteries  

 

• Personnel  

o Mission – The MDPT Personnel section will provide information in the planning, preparation and 

execution of personnel and administrative support and actions during an emergency.  

o Assumptions:  

▪ MDPT personnel will be supported by the Personnel Section. Limited tracking of non-Mililani 

personnel medically treated by Mililani Medical (who, where, time/date sent for treatment elsewhere) 

will be conducted. Do we have medical resources in Mililani? 

o Duties and Responsibilities  

▪ Conduct staff coordination between other MDPT staff sections.  

▪ Maintain situational awareness with ongoing missions.  

▪ Conduct staff planning, analysis, and input as required.  

▪ Assist with development and updating of plans as required.  

▪ Collect and maintain update of all personnel statistics, request and reports.  

▪ Initiate Sign-in Roster for all MDPT personnel. In addition, complete a Daily Personnel Statistics.  

▪ Take appropriate actions to ensure MDPT members are recognized as the emergency has been 

brought under control.  

 

• Medical  

o Resources  

▪ General Supplies  

▪ Disposable/consumable goods  

▪ Bandages  

▪ Gloves  

▪ Storage  

▪ Equipment  

▪ Generators to power medical devices  

▪ Other medical equipment  

o Tasks  

▪ Identify medical providers who live or work in Mililani .  

▪ Identify location for treatment.  

▪ Procure supplies, and equipment.  

o Treatment  



 

 

▪ Acutely Injured or Ill: emergency treatment and transport to healthcare or alternate facility 

ASAP  

▪ Chronically Ill: prepare for existing medical conditions, need for electricity, H20, water, 

bathrooms, refrigeration.  

 

This plan, in its entirety or parts thereof, will be exercised at least once annually, and an Exercise Evaluation 

Summary and Improvement Plan prepared with the results of the exercise to inform any potential changes to the 

plan. 

Any updates to the plan will follow the guidelines for Plan Review and Approval listed above. 

 

Authorities and References 

State Laws, Regulations and Directives 

● Hawaii Revised Statutes Chapter 127A – Emergency Management 

● Hawaii Revised Statutes Chapter 128A – Homeland Security 

● Administrative Directive No. 15-01, Emergency Management Preparedness Policies for Departments 

References 

● FEMA. 2010. Developing and Maintaining Emergency Operations Plans, Comprehensive Preparedness 

Guide (CPG) 101, Version 2.0. 

● State of Hawaii. May 2018. State of Hawaii Department Emergency Operations Plan Template. 

● FEMA. 2016. National Planning Frameworks. https://www.fema.gov/national-planning-frameworks 

● Robert T. Stafford Disaster Relief and Emergency Assistance Act 

● FEMA. 2017. National Incident Management System. https://www.fema.gov/national-incident-management-

system 

● FEMA. 2018. An Introduction to the Incident Command System, ICS 100. 

https://training.fema.gov/is/courseoverview.aspx?code=IS-100.c 

  



 

 

Glossary of Terms 
Advisory: A notice that highlights special weather conditions that are less serious than a warning. They are for 

events that may cause significant inconvenience, and if caution is not exercised, the conditions could lead to 

situations that may threaten life and/or property. 

Community Emergency Response Team (CERT): A program that educates people about disaster preparedness 

and provides training in basic disaster response skills. 

Concept of Operations (CONOPS): A component of an emergency operations plan that clarifies the overall 

approach to an emergency (i.e., what should happen, when, and at whose direction) and identifies specialized 

response teams and/or unique resources needed to respond to an incident. 

Coping Capacity: The ability of people, organizations and systems, using available skills and resources, to face and 

manage adverse conditions, emergencies or disasters (UNISDR 2009). 

Debris Flow: Another term for a landslide or mudslide. See landslide definition. 

Disaster: A serious disruption of the functioning of a community or society involving widespread human, material, 

economic or environmental losses and impacts, which exceeds the ability of the affected community or society to 

cope using its own resources (UNISDR 2009). 

Disaster Management: the organization and management of resources and responsibilities for dealing with all 

humanitarian aspects of emergencies, in particular, preparedness, response and recovery in order to lessen the impact 

of disasters (IFRC). 

Drill: A type of exercise that is a coordinated, supervised activity usually employed to test a single specific operation 

or function in a single agency. Drills are commonly used to provide training on new equipment, develop or test new 

policies or procedures, or practice and maintain current skills. 

Earthquake: A trembling or shaking of the ground caused by the sudden release of energy stored in the rocks 

beneath the earth’s surface (McGraw-Hill). 

Emergency Supply Kit: Items to help you survive during and after an emergency, including food, water, and other 

supplies. Also referred to as a Disaster Supply Kit. 

Emergency Operations Plan: A document that specifies actions to be taken in the event of an emergency or disaster 

situation that identifies authorities, relationships, and the actions to be taken by whom, when and where, based on 

predetermined assumptions, objectives, and existing capabilities. 

Evacuation: The organized, phased, and supervised withdrawal, dispersal, or removal of children, personnel, and 

visitors from dangerous or potentially dangerous areas. 

Exercise: A way to train for, assess, practice, and improve performance in prevention, protection, response, and 

recovery capabilities in a risk-free environment. Exercises can be used for: testing and validating policies, plans, 

procedures, training, equipment, and interagency agreements; clarifying and training personnel in roles and 

responsibilities; improving interagency coordination and communications; identifying gaps in resources; improving 

individual performance; and identifying opportunities for improvement. 

FEMA: The Federal Emergency Management Agency is the lead emergency management agency in the U.S. 

First Responder: Includes organizations and individuals who assume an emergency management role. Also known 

as emergency management or response personnel. 

Flood: A general and temporary condition of partial or complete inundation of normally dry land areas from 

overflow of inland or tidal waters, unusual or rapid accumulation or runoff of surface waters, or mudslides/mudflows 

caused by accumulation of water. 

Full-Scale Exercise: A multiagency, multijurisdictional operations-based exercise involving actual deployment of 

resources in a coordinated response as if a real incident had occurred. A full-scale exercise tests many components of 

one or more capabilities within emergency response and recovery and is typically used to assess plans and 

procedures under crisis conditions and assess coordinated response under crisis conditions. Characteristics of a full-

scale exercise include mobilized units, personnel, and equipment; a stressful, realistic environment; and scripted 

exercise scenarios. 

Functional Annex: A component of an emergency operations plan that describes procedures and missions for likely 

hazards. 

Functional Exercise: A single-agency or multiagency operations-based exercise designed to evaluate capabilities 

and multiple functions using a simulated response. Characteristics of a functional exercise include simulated 

deployment of resources and personnel, rapid problem solving, and a highly stressful environment. 

Hazard: A dangerous phenomenon, substance, human activity or condition that may cause loss of life, injury or 

other health impacts, property damage, loss of livelihoods and services, social and economic disruption, or 

environmental damage (UNISDR 2009). 

Hazard Exposure: People, property, systems, or other elements present in hazard zones that are thereby subject to 

potential losses (UNISDR 2009). 

Hazard-Specific Annex: A component of an emergency operations plan that describes strategies for managing 



 

 

specific hazards. 

Hurricane: A tropical cyclone with winds of 74 miles per hour or higher. 

Incident Command System (ICS): A standardized on-scene emergency management construct specifically 

designed to provide an integrated organizational structure that reflects the complexity and demands of single or 

multiple incidents, without being hindered by jurisdictional boundaries. The Incident Command System is the 

combination of facilities, equipment, personnel, procedures, and communications operating within a common 

organizational structure, designed to aid in the management of resources during incidents. ICS is used for all kinds of 

emergencies and is applicable to small as well as large and complex incidents. ICS is used by various jurisdictions 

and functional agencies, both public and private, to organize field-level incident management operations. 

Landslide: Processes that result in the downward movement of falling or flowing rock, soil, organic materials, or a 

combination of these. 

Mitigation: Activities taken to reduce the loss of life and lessen the impact to property from disasters. 

National Incident Management System: NIMS is a comprehensive, national approach to incident management that 

is applicable at all jurisdictional levels and across functional disciplines. It is intended to be applicable across a full 

spectrum of potential incidents, hazards, and impacts, regardless of size, location or complexity. NIMS is intended to 

be used by the whole community. The intended audience for this section is individuals, families, communities, the 

private and nonprofit sectors, faith-based organizations, and local, state, tribal, territorial, and federal governments. 

National Response Framework: Guidelines for U.S. response to all types of disasters and emergencies. It is built 

on scalable, flexible, and adaptable concepts identified in the National Incident Management System to align key 

roles and responsibilities across the Nation. 

NOAA Weather Radio: A radio with a special receiver to receive information from the network of radio stations 

that broadcast continuous weather information from the National Weather Service. 

Preparedness:  Measures taken to prepare for and reduce the effects of disasters, including plans or preparations 

made to save lives and to help response and rescue operations. 

Prevention: Actions taken to avoid an incident or to intervene to stop an incident from occurring. 

Response: Actions taken directly before, during or immediately after a disaster in order to save lives, reduce health 

impacts, ensure public safety and meet the basic needs of those affected (UNISDR 2017). 

Recovery: Restoring or improving livelihoods and health, as well as economic, physical, social, cultural and 

environmental assets, systems and activities, of a disaster-affected community or society (UNISDR 2017). 

Shelter-in-Place: A procedure to keep you safe by remaining inside. It involves selecting an interior room or area in 

which to take refuge. Where you shelter depends on the type of hazard or threat. 

Stafford Act: Robert T. Stafford Disaster Relief and Emergency Assistance Act, PL 100-707, signed into law 

November 23, 1988; amended the Disaster Relief Act of 1974, PL 93-288. This Act constitutes the statutory 

authority for most Federal disaster response activities especially as they pertain to FEMA and FEMA programs. 

Tabletop Exercise: A discussion-based exercise intended to examine various issues surrounding a hypothetical 

situation (scenario). Tabletop exercises can be used to assess plans, policies, and procedures or to assess types of 

systems needed to guide the prevention of, protection against, response to, or recovery from a defined incident. 

Tabletop exercises are typically aimed at facilitating understanding of concepts, identifying strengths and shortfalls, 

and/or achieving a change in attitude. Participants are encouraged to discuss issues in depth and develop decisions 

through slow-paced problem-solving rather than the rapid, spontaneous decision making that occurs under actual or 

simulated emergency conditions. Tabletop exercises can be breakout (i.e., groups split into functional areas) or 

plenary (i.e., one large group). 

Thunderstorm: A storm with thunder and lightning, often accompanied by rain or hail. 

Tropical Cyclone: A rotating, organized system of clouds and thunderstorms that originates over tropical or 

subtropical waters and has a closed low-level circulation (NOAA NWS). 

Tropical Storm: A severe storm that develops over tropical seas with winds from 39 to 73 miles per hour. 

Tsunami: A Japanese term meaning wave (“nami”) in a harbor (“tsu”). A series of travelling waves of extremely 

long length and period, usually generated by disturbances associated with earthquakes occurring below or near the 

ocean floor (UNESCO IOC, 2016). 

Volcano: An opening in the earth’s crust that allows molten rock, gases, and debris to escape to the surface 

(Ready.gov). 

Vulnerability: The characteristics and circumstances of a community system or asset that make it susceptible to the 

damaging effects of a hazard (UNISDR 2009). 

Warning: A notice issued when a hazardous incident (geological or meteorological event) is occurring, is imminent, 

or has a very high probability of occurring. A warning is used for conditions posing a threat to life or property. 

Watch: A notice issued when the risk of a hazardous incident (geological or meteorological event) has increased 

significantly, but its occurrence, location, and/or timing is still uncertain. It is intended to provide enough lead time 

so that those who need to set their plans in motion can do so. 



 

 

Acronyms 

CERT  Community Emergency Response Team 

CPRT  Community Preparedness Response Team 

CoH CDA County of Hawaii Civil Defense Agency 

CONOPS Concept of Operations 

CPRT  Community Preparedness and Response Team 

DEM  Department of Emergency Management 

EOC  Emergency Operations Center 

EOP  Emergency Operations Plan 

FEMA  Federal Emergency Management Agency 

HI-EMA Hawaii Emergency Management Agency 

ICS  Incident Command System 

IFRC  International Federation of Red Cross and Red Crescent Societies 

KEMA  Kauai Emergency Management Agency 

MCEP  Mililani Community Emergency Plan 

MDPT  Mililani Disaster Preparedness Team 

MEMA  Maui Emergency Management Agency 

UNISDR United Nations International Strategy for Disaster Reduction 

VOAD  Voluntary Organizations Active in Disaster 
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Annexes (still being worked) 
[The Community Planning Team must decide what type of annexes to include based on the planning 
objectives, activities and functions identified in the plan. Annexes add specific information and direction to 
the EOP, and may be functional, hazard-specific, related to support, emergency phase, or agency-
focused. If you elect to develop hazard-specific annexes, the information in Module 2 and compiled in 
Worksheet B will be particularly useful. 
Annexes: 

• Supplement the basic plan structure, adding specific details regarding operational roles, 
responsibilities, activities, etc.  

• May include procedural documents, maps, forms, checklists, call lists, etc. 

• List training requirements or other preparedness recommendations that must be met before CPRT 
members are eligible to participate in response activities (e.g., specialized training or certification, 
health and automobile insurance).] 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

ANNEX A:     Organization Chart      

 



 

 

    ANNEX B:          Mililani Map and Description

 



 

 

ANNEX C: 
Shelters, Rally Points and Distribution Areas (Reference Mililani Map Description) 
Section A-Mililani Mauka (North East of H2 Freeway) 

Building/Location Section Potential use in an 
emergency 

Address 

Parking Area of 
Recreation Center 7 or 

Mililani Ike School 

A1 Rally Point/Distribution Area 95-1333 Lehiwa Dr 

Mauka Community 
Park 

A2 Rally Point/Distribution Area Along Lehiwa Dr-next to 
Mililani Middle School 

Recreation Center 6   
Parking Area 

A3 Rally Point/Distribution Area 95-1010 Konaku St 

Parking Area of Mililani 
Mauka Elementary School 

A4 Rally Point/Distribution Area Kahele St 

Mililani Mauka District 
Park 

A5 Rally Point/Distribution Area Along Ukuwai St 

Mililani Middle School  Shelter 95-1140 Lehiwa Dr 

Recreation Center 5  Backup Rally Point 95-1101 Ainamakua Drive 

Recreation Center 6  Backup Rally Point 95-1010 Konaku Street 

Recreation Center 7  Backup Rally Point 95-1333 Lehiwa Drive 

Section B-Mililani Central (Portion between Kamehameha Hwy and H2 Freeway) 

Building/Location Section Potential use in an 
emergency 

Address 

Makaunulau Community 
Park (16 Acres) 

B1 Rally Point/Distribution Area Along Makaunulau St 

Mililani High School 
Stadium/Gymansium 

B2 Rally Point/Distribution Area 95-1200 Meheula Pkwy 

Noholoa Park (next to 
Hanalani School) 

B3 Rally Point/Distribution Area Along Ololu St 

Mililani Kipapa Elementary 
School 

 Shelter 95-076 Kipapa Dr 

Mililani Waena Elementary 
School 

 Shelter 95-502 Kipapa Dr 

Mililani High School  Shelter 95-1200 Meheula Pkwy 

Recreation Center 1  Backup Rally Point 95-400 Ikaloa Street 

Recreation Center 2  Backup Rally Point 94-300 Anania Drive 

 



 

 

Section A 

 

 

 

 

 

 

 



 

 

Section A 

 

 

 

 

 



 

 

Section B 

 

 

 

 



 

 

Section B 

 

 

 
 



 

 

Section C-Mililani South (Portion South West of Kamehameha Hwy) 

Building/Location Section Potential use in an 
emergency 

Address 

*Recreation Center 3 
Parking Area 

C1 Rally Point/Distribution Area 95-281 Kaloapau St 

*Other Possible Areas    

Mililani Neighborhood Park C1 Rally Point/Distribution Area Next to Rec 3 on Kaloapau St 

Mililani Hongwanji Mission C1 Rally Point/Distribution Area Kaloapau St 

Mililani District Park C2 Rally Point/Distribution Area Next to Keaoopua St and 
Lanikuhana Ave 

Mililani Uka Elementary 
School 

 Shelter Corner of Kuahelani Ave and 
Lanikuhana Ave 

Recreation Center 3 C1    Backup Rally Point 95-281 Kaloapau Street 

   Recreation Center 4 C1 Backup Rally Point 94-233 Makapipipi Street 

Section D-Waipio Acres (Unable to get participation from this area) 

Building/Location Section Potential use in an 
emergency 

Address 

    

    

    

Section E-Mililani Tech Park/Launani Valley(Unable to get participation from this area) 

Building/Location Section Potential use in an 
emergency 

Address 

    

    

    

 

 



 

 

Section C 

 

 

 
 

 



 

 

Section C 

 

 

 
 

 

 

 

 



 

 

Other Potential Key Locations 

For Possible Use as Rally/Distribution Areas 

Building/Location Section Potential use in an 
emergency 

Address 

Mililani Mauka 

 
   

Kapanoe Park 

 
 

Rally/Distribution 
Area 

 

Kuulako Park 

 
 Rally/Distribution 

Area 
 

Mauka Gazebo Park  Rally/Distribution 
Area 

 

Mililani Central 
 

   

 Kaomaaiku Park  Rally/Distribution 
Area 

 

 Kipapa Park  Rally/Distribution 
Area 

 

 Mililani Waena Park  Rally/Distribution 
Area 

 

 Town Center Park  Rally/Distribution 
Area 

 

Mililani South 
 

   

Hokuahiahi Neighborhood 
Park 

 

 Rally/Distribution 
Area 

 

Kamaio Park  Rally/Distribution 
Area 

 

Holanialii Park  Rally/Distribution 
Area 

 

Holanialii Park  Rally/Distribution 
Area 

 

Kuahelani Park  Rally/Distribution 
Area 

 

 

 

 

 



 

 

Coping Capacities: 

Following is our community’s Schools, Churches and any Businesses able to support a 
Mililani Community Emergency Plan: 

 

Building/Location Section Potential use in an 
emergency 

Address 

Mililani Town Association C1 Vehicle Debris Removal 95-281 Kaloapau Street 

Churches?  
TBD 

Have not committed 
 

Schools (DOE)  Shelters  

City Mill  TBD 
Have not committed 

 

Walmart  TBD 
Have not committed 

 

Restaurants?  TBD 
Have not committed 

 

Small Clinics (Dental and 
Medical) 

 TBD 
Have not committed 

 

Other Shopping 

Centers/Stores? 
 TBD 

Have not committed 
 

Other Businesses?  TBD 
Have not committed 

 

    

    

    

    

    

    

 

 

 

 
 
 



 

 

ANNEX D: 

Emergency Contact List 
 

Call 9-1-1 First. 
The following individuals are contacted after attempting 9-1-1 during an emergency: 

 

 
 
 
 
 

Photo 

Name: Braden Sakai 

Title: MDPT Chair 

24hr telephone contact:  

Email; mdpt@gmail.com 

Address:  

 
 
 
 
 

Photo 

Name:  

Title: MDPT Deputy Chair 

24hr telephone contact:  

Email:  

Address: 



 

 

ANNEX E: 

Sample Telephone Tree 
 

The phone tree works as a pyramid, with the coordinator at the top making the first call to 
two or more people. In turn, they call an assigned set of people and so on, until the tree is 
complete. 
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ANNEX F: 

First Steps in an Emergency 

Post Hurricane Checklist for Response Teams 
 

The following steps are followed once the Community Emergency Plan is activated: 
 

Step Instructions Done 

 

1 Call 9-1-1 if there is an emergency. 
 

2 Ensure you are in no immediate danger. 
 

3 Conduct a thorough visual assessment of your home’s interior, 
exterior and surrounding area for such things as structural cracks 
in walls, ceilings and floors, missing roof shingles, broken windows, 
peeled back vinyl sidings, down utility poles, tree and other debris. 

 

4 
Put on personal protective equipment (PPE) such as long pants, 
bright long sleeve shirt, work/leather gloves and covered shoes and 
support gear.    

 

5 
Before leaving home to report to designated MDPT meeting point, 
place sign (OK or I’m Safe) in front window to let First Responders 
know you’re okay. 

 

6 
Additional steps will be forthcoming once our team gets trained in CERT, 

Amateur Radio, First Aid, etc. 

 

7 
  

8 
  

9 
  

10 
  

11 
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POST HURRICANE CHECKLIST FOR RESIDENTS 

 
Warning:  More deaths and injury occur after a hurricane hits than during. Usually 
because people are too anxious to get outside and survey the damage and come into 
contact with downed power lines or unstable trees. The following is written for all 
residents of Mililani and are suggestions for staying safe after a hurricane. 
 
IF RETURNING TO YOUR HOME FROM A SHELTER OR FAMILY/FRIENDS HOME: 
 

Step Instructions Done 

 

1 
Wait until local authorities give the all clear before returning home 
and/or leave safe room within your home. 
If you drive home, stay vigilant – if you see debris, utility lines 
hanging or on the ground, cracks in the road, water covering roads 
and bridges consider turning around.  You do not want to risk the 
hidden hazards that could jeopardize your safety. 

 

2 Watch for debris and downed power lines. Assume all power lines 
are energized so anything touching it is also energized.  Stay away 
and do not touch! 

 

3 
  Don’t drive or walk through flood waters 

 

 

4 
Watch for weakened roads, bridges, tree limbs or porches that could 
collapse unexpectedly. 
   

 

5 
Note down all dangerous areas that will be pertinent to other residents 
and first responders. 

 

6 
Once home, follow applicable items in the shelter in home checklist.  

7 
  

8 
  

9 
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IF SHELTERED IN HOME: 
 
 

Step Instructions Done 

 

1 Ensure family members/pets in the house are ok.  If hurt, apply first 
aid. 
a.  USE PHONES FOR EMERGENCIES ONLY. Call 911 only for 
life-threatening situations.* 
b.  Keep all calls, land-line and wireless, to a minimum to allow for 
emergency calls to get through. If you hear a fast busy signal, phone 
use may be at capacity. The Web may also be affected. 

 

2 Turn on the radio and listen for the ‘all clear’ before leaving safe 
room and before going outside.  

a.  Monitor local media for vital information such as recovery 
facilities, insurance company field offices and shelter if you need it. 

b.  Find out if your water supply is safe. Listen to local news bulletins 
for a boil water alert to determine if your water is safe. 

 

3 If possible, let friends, relatives and your employer know you are 
safe. 

a. Follow your personal family plan, e.g., if separated, family 
members will contact their agreed upon family member or friend 
that lives in a different state of country. 

 

4 
Visual inspect your home’s interior, exterior and surrounding area for 
such things as structural cracks in walls, ceilings and floors, missing 
roof shingles, broken windows, peeled back vinyl sidings, down utility 
poles, tree and other debris. 

 

5 
Venture outdoors carefully. Power lines are likely to be down; be 
careful where you step. Keep your pets inside as much as possible. If 
landline and/or cell phones work, minimize usage if possible. 

 

6 
Check structure of your home. 
a. Take pictures of the damage that’s occurred in preparation for 
contacting insurance company. 
b. Check your home’s foundation thoroughly, as flooding can damage 
the foundation and erode the land around it. 
c. Do whatever temporary fixes you can, such as tarping the roof or 
boarding up broken windows. 

 

7 
Check your neighbors. Help a neighbor who may require special 
assistance -- infants, elderly people and people with disabilities. 

a.  Apply first aid if required. 
b.  USE PHONES FOR EMERGENCIES ONLY. Call 911 only 

for life-threatening situations. * 

 

8 
Check neighborhood by walking…roads will more than likely be filled 
with debris. 
a.  Don’t drive or walk through flood waters 
b.  Do not touch fallen or low-hanging wires of any kind under any 
circumstances. Stay away from puddles with wires in or near them. 
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Do not touch trees or other objects in contact with power lines. 
c.  Call police or utility companies immediately to report hazards such 
as downed power lines, broken gas or water mains, overturned gas 
tanks, or any other dangerous situation you come across. * 
d.  Watch for weakened roads, bridges, tree limbs or porches that 
could collapse unexpectedly. 
e.  Note down all dangerous areas that will be pertinent to other 
residents and first responders.  

9 
If you need to get on the road, stay vigilant – if you see debris, utility 
lines hanging or on the ground, cracks in the road, water covering 
roads and bridges consider turning around.  You do not want to risk 
the hidden hazards that could jeopardize your safety. 

 

10 
Rally Points will be stood up as soon as possible (between 24 or 48 
hours following the hurricane or disaster event).  There should be one 
near you within walking distance. 
a.  Rally Points are primarily to communicate between other rally 
points on the status of their respective areas and to request specific 
resources if needed and if possible, to deliver.  
b.  There will be no water or food at rally points. 

 

11 With Aloha in the forefront, community will come together and be 
sustainable until help arrives. 

 

12 Miscellaneous: If you have no electrical power, do not use water to 
flush your toilet to prevent back wash.  Instead, line your empty toilet 
bowel with heavy duty trash bag and use baking soda or cat litter to 
absorb odor.  Dispose when ¾ full by tying it off and placing in trash 
bin away from your home.  If power, water and sewage services are 
not restored for an extended period, separating liquids from solids 
may become necessary. 

 

13 Miscellaneous: If you have no electrical power, food should be safe as 
long as power is out no more than four (4) hours.  Foods last longer 
when door remains closed and the freezer is full or nearly full – the 
less crowded the freezer, the shorter the time the food will remain 
frozen in the freezer and less cold in the refrigerator. 
 

 

14 Miscellaneous: If using a generator, only use the generator outside 
away from your home’s window, doors and vents. The exhaust 
contains carbon monoxide, a poison you cannot see or smell.  Never 
plug portable generator’s power into a household outlet as it can 
create a safety hazard for utility staff working to restore power to your 
home. 

 

 
*Local, state and federal agencies will respond as quickly as possible, but you should count on 
being self-sufficient for at least 14 days or longer. 
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Backup Stuff…. 
 
Communications is an area the CICRN is working on. 
 
Currently, communities that have an emergency plan in place all have various communication 
plans in place. The CIRCN is putting together a committee in developing a efficient standardize 
way of how a community communicates within their community and then how a community 
communicates with the State’s Emergency Operating Center.   
 
In the event a major hurricane hits Oahu, it is to be assumed that the whole island will be 
having emergencies and will be calling for help.  With phone systems down, likelihood of no 
electricity---people will rely on HAM operators.  The goal is to be organized and have a 
systematic approach in relaying emergencies to the State’s EOC so as to not jam the 
airwaves. It’s important the communities understand and follow the plan…every community will 
have an opportunity to speak. 
 
======================================== 
Kailua’s Disaster Preparedness Plan example on Communications: 

COMMUNICATIONS 
The KOC will operate with two forms of communication, licensed amateur radio operators 

(HAM) and Family Radio Service (FRS) communications. FRS radio channels are provided in 

the Appendix G. 

Licensed Radio Operators 
In the event the disaster disables established communication links (i.e. cell phone, landline, etc.), 

HAM radios will be used. In coordination with the Windward Oahu ARES emergency 

coordinator, a HAM team (2 people) will be assigned to the KOC to provide communication 

among the KOC, D4UC and other Kailua-based HAM operators. The activation of HAM 

operators will be done by Radio Amateur Civil Emergency Service (RACES) and/or Amateur 

Radio Emergency Service (ARES). 
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Appendix G (Kailua’s) 
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